
                                      EDAS committee Meeting Minutes 1st October 2024 
                                                                      Online 
 
Present :- Christina Fox, Jon Wilkins, Craig Evans, Clare Harrington, Andrew Caisley, Sam 
Murphy 
 

1.​ No apologies for absence 
2.​ Remaining CM members were co-opted onto the committee unanimously. 
3.​ September minutes were approved 
4.​ Site rental status : 4 plots available - 4 GC waiting to be moved to a plot. One plot holder 

is contesting their termination. In addition plots need to be measured at MM. 
5.​ Gardening club rentals - one plot left to be rented after Halloween  
6.​ Monthly site walks - Tag team approach - Issues identified should feed into next MM 
7.​ Maintenance Morning - Delivery of new events shed will take place this week - so 

construction of shed will be priority. 
 

8.​ Metal surround for Metal pile to make it look more pleasing to the eye. Sam to build for 
approx £400- £450- .Committee approved. 

9.​ Mailchimp - CH to send out MM reminder. 
CF to send out AGM 

10.​Inspection - CM discussed plot holders who should really go from full to half plots. First 
half of November - 2 person discussion.  

11.​Halloween - meeting took place yesterday - ticket sales are at 2014. Planning on track. 
Ivolunteer has worked well - 76 percent of volunteers matched. 

12.​Date of next meeting - 12th November  
13.​A.O.B- 

 
-​ Plotholders Thankyou Bonfire party - Later MM in the afternoon . Marquee to be 

taken down on the 9th. 
      - MN discussed tree council involvement on site . 
 
      - Halloween meeting 7:30 - 8th October. 
 
 


